
EmergX Finance Corporation – 24-Month Business Plan

Overview

This business plan outlines the strategic direction and key milestones for EmergX Finance Corporation over the next 24 months. It supports the firm’s mission to unlock capital for infrastructure and sustainable development projects in emerging markets.

Key Strategic Pillars

- FCA Authorisation & Compliance Onboarding
- Fund & Bond Structuring through EmergX Asset Managers
- SPV Creation for SDG-linked Infrastructure Projects
- Diaspora Capital Mobilisation Platform
- Strategic DFI & Institutional Partnerships
- Launch of Green & Impact Investment Funds

Phase 1 (Months 1–6)

- Finalise FCA authorisation as Non-SNI MiFIDPRU firm
- Register feeder fund for NCDF Diaspora Impact Fund in the UK
- Launch PPM to raise £5 million capital
- Onboard legal, compliance, and advisory teams
- Execute MoU with NCDF Group entities

Phase 2 (Months 7–12)

- Deploy capital into 3 priority SPVs: Housing, Clean Energy, Mobility
- Establish operational base and fund administration systems
- Register with EDFI Connect and begin syndication outreach
- Rollout impact measurement (AIMM) system
- Co-manage fund vehicles with NCDF Investment Management

Phase 3 (Months 13–18)

- Launch ESG and Green Infrastructure Bonds
- Strengthen internal governance and board committees
- Expand partnership network (DFIs, diaspora networks, private capital)
- Publish annual impact and performance report

Phase 4 (Months 19–24)

- Launch second private placement for growth capital
- Introduce bespoke diaspora investment products
- Expand assets under management
- Prepare for cross-border licensing in selected African markets

Conclusion

This roadmap positions EmergX Finance Corporation as a mission-driven investment firm bridging UK capital with Africa’s infrastructure priorities. The roadmap builds investor confidence and defines measurable milestones.


